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Minnesota Safety Conference May 11-13 
The Minnesota Safety Conference is scheduled for 
May 11-13 at the Minneapolis Convention Center.  
CHESS will be an exhibitor — Booth 206. 
 

We have a very limited number of passes available 
for the expo.  Contact Carol by April 19 if you 
want one.  If you come to the conference, stop by 
and mention our newsletter for a free gift. 
 

For more information on the conference and the 
conference brochure, go to: 
http://www.minnesotasafetycouncil.org/conf/11index.cfm?q
s=A802FE9B97242D741695E6BDC62B1B62 
 
Workers Comp: What Goes Into 
Premiums?  
In our last newsletter we talked about submitting 
First Reports of Injury (FROI) to your insurance 
company.  If you send a FROI for an employee 
who does not seek any medical treatment, the 
insurance company will open and close the case 
and it does not go against your premium.  So what 
does? 
 

In a simplified explanation, Workers 
Compensation premiums are based on employee 
categories, payroll and experience modifier rates. 
 

Employee categories are insurance classifications 
that are based on the anticipated injury rates of 
your employees.  Clerical staff are less likely to be 
injured than, say, mechanics or body technicians.  
Clerical staff have fewer exposures and injuries are 
likely to be less severe.  You should work with 
your insurance broker to make sure your 
employees are in the correct categories.  That alone 
can save you money. 
 

Payroll is pretty straightforward.  Insurers simply 
multiply the employee category multiplier by the 
amount of payroll.  For example, our clerical staff 
has a class code of 8810 and a rate of 0.26 per 
$100 of payroll.  If our payroll was $10,000, we 
would pay $26 in workers’ comp. 

The mod rate is more complicated.  It is based on 
a three year look back period – your mod rate in 
2011 is based on the cost of your injuries in 2007, 
2008 and 2009.  If your injuries cost about the 
same as the rest of your industry (you’re average), 
your mod rate is 1.0.  If you are doing better than 
your industry average (fewer, less expensive 
injuries) your mod rate will be less than 1.0.  If 
you have experienced more injuries or have had 
more expensive injuries than the rest of your 
industry, your mod rate will be above 1.0.   
 

An example:   
For a base of $1000 in premiums, the average 
company has a mod rate of 1.0 and pays $1000.  
The company that’s worse than average could 
have a mod rate of 1.2 and pay $1200.  The 
company with a mod rate of 0.8 is doing better 
than average, and pays only $800. 
 

Obviously, lowering your mod rate can save you a 
lot of money.  How can you do that?  Have fewer 
injuries, and manage them better – we’ll discuss 
that in next quarter’s column.  For more 
information on how your rates are calculated, 
contact your insurance broker. 
 
Mysteries, Misassumptions, and Myths  
Janet and Carol presented at the 
2011 AASP Annual Meeting 
Convention on April 1st on 
Mysteries, Misassumptions, and 
Myths:  EPA, DOT and Workers 
Compensation.  The presentation was 
well received, with many questions.  We tried to 
clarify frequent questions we hear about 
respirators, spraying operations, work comp mod 
rates and the true cost of injuries,  hazardous 
waste handling, what materials may not be 
hazardous waste and common mistakes on 
hazardous waste manifests. If you want more 
information about our talk, let us know.  

MOVES 
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Metro IBA 
Carol will be participating in 
a panel discussion on client 

retention at the upcoming MetroIBA education 
seminar on Retaining and Acquiring Clients, to be 
held on May 24th.  The seminar will be held at 
Joule (1200 Washington Ave. S, Minneapolis) 
from 7:30 a.m. (registration) / 8:00 a.m. (program) 
to 10:00 a.m.  You do not have to be a MetroIBA 
member to attend.  For more information and 
registration information, go to:  
http://www.metroiba.org/node/2292 
 
Triangle Shirtwaist Fire 
The Triangle Shirtwaist Company fire happened 
just one hundred years ago.  It’s a simple story:  
146 garment workers on the 9th floor of a ten story 
factory building died when a fire that began on the 
eighth floor spread.  Find out a few more details, 
and the story becomes a tale of how far we’ve 
come, and how slowly safety progresses.   
 

The fire was apparently started by a cigarette or 
match, discarded in a pile of scrap fabric piled 
under a work table on the eighth floor.  Smoking 
wasn’t allowed, but sneaking cigarettes seems to 
have been common.  The fire started fifteen 
minutes before quitting time, so it could have been 
from a nicotine-starved worker nearly on his or her 
way out the door.  Men on the eighth floor tried to 
stop the fire, using buckets of water and a hose, but 
the hose was dry.  The buckets were not effective 
against the fast spread of flames, fueled by all of 
the combustible cotton material (scrap hadn’t been 
removed from the shop for two months).  A woman 
on the eighth floor called the bosses and workers 
on the tenth, and they were able to get out, some 
escaping by climbing a ladder across to an adjacent 
building.  The woman tried calling the ninth floor, 
but there was no answer. 
 

On the ninth floor, the seamstresses, working 
nearly shoulder to shoulder at long wooden tables, 
started smelling smoke and seeing the flames.  
They bolted for escape.  Their choices: a freight 
elevator, a passenger elevator, two staircases, and a 
fire escape.  But the door to one of those staircases 
had been locked, to prevent the workers from 
walking off with fabric or thread.  The elevator 

operators came to the ninth floor, three times, 
trying to retrieve as many workers as they could.  
They couldn’t make another trip – their elevators 
were held to the ground by the bodies of workers 
who had jumped in the elevator shaft, trying to 
escape the flames. 
 

Some workers fled out the fire escape.  The first 
ones down the escape had to jump twenty feet 
because the escape stopped that far above the 
ground.  The fire escape couldn’t handle the 
weight, and it collapsed.  Panicked employees 
leapt out of the windows.  None of those survived. 
 

The lessons: 
§ Plan for emergencies.  Provide clear exit routes 

for panicking people.  Provide enough exits. 
Have a way to warn people about fires.  Have 
working fire extinguishers.  Do fire drills. 

§ Good housekeeping, clear aisles, and adequate 
work space decrease the risk of fire and allow 
escape in case of fire.  Don’t let combustible 
material build up. 

§ Build so it won’t burn.  Most of this building 
was of stone and brick construction (and it still 
stands).  But it had no sprinkler system – 
although those were known, they were not yet 
required.  It had wooden floors, wooden 
windows and doors, and plenty of wood tables. 

 

 
Labor Secretary Hilda L. Solis speaks at a March 25 rally 
in New York City commemorating the 100th anniversary 

of the Triangle shirtwaist factory fire 
http://www.osha.gov/index.html 

 
Minnesota OSHA Updates 
The Minnesota OSHA publication, Safety Lines, 
is available online at: 
http://www.doli.state.mn.us/OSHA/PDF/71_0411sl.pdf 
 

http://www.metroiba.org/node/2292
http://www.osha.gov/index.html
http://www.doli.state.mn.us/OSHA/PDF/71_0411sl.pdf


Minnesota OSHA publishes its “Best of the Worst” 
pictures.  The majority show people who’ve 
forgotten that gravity is a law – situations where 
fall protection is needed, but neglected.  To view 
the new "Best of the worst" slideshow, go to: 
www.dli.mn.gov/OSHA/BestofWorst.asp 
 

CHESS recently accompanied a new client to an 
informal conference following an OSHA 
inspection (the client hired us as a result of the 
inspection).  Because we helped abate all items 
from the inspection and because the client clearly 
was trying to correct the problems OSHA found, 
we were able to get fines reduced by 40%.  A 
reminder for CHESS maintenance clients: if OSHA 
shows up, call us.  We’ll be onsite as soon as 
possible.   
 
OSHA Quick Takes 
(Excerpted from April 1 OSHA Quick Takes) 
  

Paper company fined more than $200,000 after 
worker is burned by high-pressure steam  
OSHA fined Lincoln Paper & Tissue LLC 
$212,000 and cited the company for alleged repeat 
and serious violations of safety standards following 
a September 2010 incident in which a worker at the 
company's Lincoln, Maine, paper mill was burned 
when a high-pressure steam line burst.  OSHA 
found that the company failed to block the steam 
line to prevent any potential release of steam or hot 
condensate, which is steam that has been 
condensed back into water.  OSHA had cited the 
mill in March 2008 for a similar hazard.  Other 
recurring conditions included not covering hot 
condensate lines with insulating materials; having 
unguarded open-sided work platforms; and not 
verifying that electrical equipment parts had been 
de-energized before employees worked on them. 
See the news release for more information.  
 

CHESS Says: contact us if you want help with 
your lock out/tag out program and identifying areas 
for potential energy release, whether it is steam, 
electrical, hydraulic, pneumatic, etc. 
 
 
 
 
 

Indiana OSHA fines Notre Dame nearly 
$78,000 after student employee is killed while 
filming football practice  
Remember the student worker who was 
filming football practice from a scissors lift 
on a very windy day when the lift toppled, 
killing him?  The Indiana Occupational 
Safety and Health Administration fined the 
University of Notre Dame $77,500 and 
cited it with the most serious safety violation 
allowable under Indiana law after the fatal injury.  
IOSHA inspectors found overwhelming evidence 
that the university made a decision to use its 
scissor lifts in known adverse weather conditions.  
The agency also cited Notre Dame with five other 
serious safety violations, including failure to 
properly train the student employees in how to 
operate a scissor lift.  The Indiana Department of 
Labor also issued a letter* to a number of 
associations around the state to urge high schools, 
colleges and universities to review their use of 
scissor lifts in athletic and band events.  
 

CHESS Says: employees should have safety 
training before using hoists, lifts, scaffolds, 
scissors lifts and forklifts.  If you introduce new 
equipment into the workplace, we can help you 
identify potential hazards and develop training as 
needed. 
 
Other CHESS News: 
Janet will attend the American Industrial Hygiene 
Association professional development conference 
in Oregon in May.  She will also participate in the 
American Board of Industrial Hygienists board 
meeting. 
 

In June, Carol will attend the American Society of 
Safety Engineers conference and expo in Chicago.  
It is the 100 year anniversary of ASSE (which 
grew out of the Triangle Shirtwaist Factory fire).  
If you have a need for a safety related product that 
you would like Carol to research when she is at 
the expo, let her know. 

Questions? Please do not hesitate to contact us if you have safety-related questions or just need more information about 
something or the services we offer.  Contact us by phone (651-481-9787) or email (deb@chess-safety.com) if you no 
longer want to receive newsletters or if you want them in a different format (email, mail). 
Carol:  651-481-9787   cell:  651-269-6150 carkey@chess-safety.com 
Janet:  651-458-4930                    
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